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I think that it is important to have a system in place that ensures there is a person in charge of managing each project, especially the big projects. In some situations where there is no communication between individuals, for instance, from person A to person B to person C without any management, communication breakdown might occur. This is why it is vital to have a person in charge for any project, because with management communication and workflow become much easier. For the big projects, it is important to have management in place. However, the small projects need not be formal as such. For most large projects network diagram systems are mostly used for the management. The network diagram systems are mostly used by construction managers to track the project made. For the small projects a less formal version of this system is used to track the progress that has been made.
